




can be done by an experienced DI-
Yer. If you undertake this, I suggest 
the following:

Know what you are doing and un-
derstand how to lay it out for your 
particular tile choice.
Build the right sub counter using 
plywood and cement board.
Make sure your base cabinets can 
handle the weight and are set prop-
erly.
The sub counter should be level 
with the top on the same horizontal 
plane.
Keep grout lines to the minimum 
recommended by the manufacturer.
Use the right materials of high 
quality.

Concrete
Concrete countertops are often seen 
in a modern or utilitarian settings.  
The few times I was involved with 
this material, the concrete was 
poured into a form that was built 
on top of the base cabinets.  This 
was done by an experienced skilled 
craftsman that was very knowl-
edgeable about concrete in this ap-
plication.  I am told that it can also 
be bought prefabricated, but have 
no experience with the product in 
this form.  From a decor perspec-
tive, concrete can be made from 
a choice of many colors, include 
inlaid designs using many different 
materials, and have shapes such as 
shells or drain boards molded in to 
it.  It can also be textured to meet a 
clients wishes.

Concrete is heavy and you must 
make sure that your base cabinets 
are strong enough to support it.  
Its durability is dependent on the 
knowledge and skill of the person 
who builds the countertop and the 
sealers used.  If the person who 

builds it is not qualified or the 
conditions of support (including 
the stiffness of the floor) are not 
just right, it can develop cracks.  If 
stain is used to color the concrete, 
you may find that in the future they 
need to be reapplied. What you use 
for a sealer will be dependent on 
the use of the countertop.  I know 
of some DIYers who have attempt-
ed to make and install their own 
concrete tops with some success 
and others who were not.  I believe 
to do this right, the learning curve 
is long and the work time consum-
ing for the inexperienced. The cost 
is between $85 to $125 per sq. 
ft. to have this done for you.  My 
personal opinion is to look at other 
materials within the same price 
range or less unless you just love 
the concrete look over everything 
else.

The guidelines in the second 
paragraph of “The most important 
things to remember” of my Part-1 
article should help you through 
your decision making process.  The 
article “How remodels and Build-
ers Buy 
Right” 
at www.
remodel-
ingreports.
com (which 
is linked 
to this 
blog just 
above the 
article list) 
is an easy 
to print or 
down load 
form (also 
appears as 
a past blog 
article) will 
aid you 

in your purchase.  In my opin-
ion, it is always best to deal with 
the fabricator (manufacturer) of 
the countertop rather than a third 
party such as a retailer or a big 
box home improvement store.  Not 
only should you get a better price, 
you will get to see their operation 
and be able to evaluate the busi-
ness compared to others.  Along 
with references from past custom-
ers and research from consumer 
rating services, you should be able 
to pick the right supplier.  If you 
are replacing old tops, I suggest 
you hire a master carpenter who is 
qualified in cabinet installations to 
evaluate the base cabinets and their 
suitability for the installation of the 
counter top of your choice. He will 
consider the strength of the base 
cabinets to hold the weight of the 
new top as well as the cabinets be-
ing level and providing a uniformly 
flat support surface.
May the Coach be with you,
Coach Jerry
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